Minutes – BCTV Board of Directors Meeting – April 15, 2015 – FINAL
Respectfully submitted by Lynn Barrett

	Board Attendees: Lynn Barrett, Joe Bushey, Pauline Dean, Bea Fantini, Martin Langeveld, Wendy Mason 
	Location: Hanna Cosman Room, Brattleboro Municipal Center

	Absent: Chris Lenois
	Call to order: 6:02 pm 

	Administration Attendees: Cor Trowbridge
	Called to order by: Wendy Mason

	Public Attendees: Tom D’Errico, Jim Maxwell, Robert Stack
	Adjourn: 8:02 pm

	

	Agenda Topic
	Motion/Action
	Moved 
	Second 
	Discussion
	Vote

	M Minutes
	Motion to approve the Minutes of March 18, 2015.
	ML

	LB

	No changes. 
	5-0-1


	Communications to the Board
	
	
	
	None
	

	Next Meeting
	Thursday, May 14 at 6 PM. 
	
	
	Irregular meeting date due to Wendy’s schedule.

	

	Public Input
	
	
	
	· Tom D’Errico: interested in joining the board. Former Editor of The Reformer, current Content Marketing Director for New England Newspaper Group. Lives in NH.
	

	Reports:
	
	
	
	
	

	Nominating Committee
	Motion to appoint Tom D’Errico to a 2-year term as Appointed Director.
	WM
	JB
	Martin introduced Tom, explained distribution of board terms; goal is to have three board terms expiring each year.
	6-0-0

	Old Business:
	
	
	
	
	

	Contract Renewal  - Outreach Plan
	
	
	
	· 3 minute video montage – add names of all towns at the end. Otherwise ready to go.
	

	Finance Committee: 
	
	
	
	· P&L: At 75.1% of the year, P&L is on track. Adobe training not included.

· FY16 Budget: Martin presented the first draft. Revenue is projected flat. Payroll reflects a 3% COL increase. Personnel Committee needs to conduct ED review. Final approval at May meeting.
	

	Board Committees
	
	
	
	Changes to Board Committee list:
Chris Lenois – added to Nominating (in absentia)

Tom D’Errico – added to Personnel, Website
Pauline Dean – added to Policies & Bylaws
	

	ED Report


	Cor Trowbridge reported on the month’s activities.


	
	
	See attached report. 

· VAN Annual Meeting is Friday, May 1 at BCTV – so far only Wendy can attend.
· Comcast CPG Committee notes – see “Issues in the Case” paragraph for explanation of what VAN is trying to achieve.

· Live production season coming up – board members welcome.

· Event sponsorship – potential graduation sponsors: tux rental, flowers, car dealerships.

· ED contract expires 6/30/15 – time to initiate review.

· Capital budget – coming up.
	

	Announcements
	
	
	
	
	

	Adjournment
	Motion to adjourn at 8:02 pm
	LB
	BF
	
	7-0-0
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